'I“ INTEGRATED POLICY

MECCANIGA K7 Quality-Environment-Safety-Sustainability

Meccanica H7 works in the design, construction and installation of Machinery, Plants, Lines and Industrial
Automation, for different product sectors and, within these sectors, manufacturing Machinery and Plants with
different applications and purposes, to meet the specific and customised requests and needs of Industrial
Customers (Vision), thus enriching, through specific activities, its know-how and technological heritage,
given the nature and range of Products manufactured (capital goods) in the B2B market.

The Company Vision has evolved over time, and is characterised by offering customised solutions to
customers from different product sectors: from Automotive to Food Packaging, from the Ceramic Sector to
Fashion to Household Appliances to machines that are functional for the production of different types of
industrial tubing for various applications through all phases of the production cycle, with different applications
and functionalities.

This diversification of production, constitutes the company's Mission fuelled by Open Innovation Processes
that are expressed through Inward Technology Transfer and Outward Technology Transfer.

Alongside its spontaneous Applied Research (industrialisation) activities, the company carries out
experimental research into the industrial use of new technologies in order to anticipate competitors in the
development of products and processes: Pre-development or Engineering in Advance (EA) in order to propose
innovative solutions in the construction of the technical specifications of the product (Plant-Line-Machine)
that must today incorporate 'mandated' needs and expectations of the Customer, under various aspects:

performance, reliability, but also in the care of the design as well as in the environmental aspects:

- In the materials that make up the product (at the end of their life cycle, products have more than 90%
of their materials going to recovery and not disposal),

- In energy consumption: the use of state-of-the-art technology reduces energy consumption, with
monitoring systems for the processed product and the machine/plant itself;

- In the control systems of operating machines, which enable predictive maintenance reducing the
impact on the life and consumption of the necessary materials: oils, filters, mechanical and electronic
parts, sensors, etc., so that their consumption and therefore disposal is minimised.

The application of the High Level Structure philosophy is promoted by the bottom-up approach that
the company has towards its customers, particularly in the involvement of the definition of the
characteristics and properties of the co-designed industrial asset in all its aspects: performance,

reliability, safety, environmental.
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In this sense, the heterogeneity of the Customer Portfolio represents a dynamic source of knowledge
supply, as it allows the best use of the knowledge possessed (knowledge exploitation) both within the
individual customer relationship (in-client) as well as from the relationships of Customers in portfolio

(across-client).

Meccanica H7 who builds the industrial good and the Customer who uses it productively, contribute

together to create value of the supplying company and the supplied good (Co-Creation Value).

These criteria of satisfying the integrated needs of customers and the valorisation of the company
assets produced, have as their goal the principle of Sustainable Development through the exercise of
Best Available Techniques (BAT).

The described aspects concerning the identification of customer needs are partly an expression of the
MH7-Customer positioning summary, but the scope of the needs analysis actually extends to all
stakeholders: Owners, Employees, Local Community and others, Suppliers each bear expectations and
needs that may in part be common and distinctive.

It is only by operating according to this cross-sectional observation that the context is fully analysed:
market and socio-economic aspects, which are expressed in the company's Business Model, then re-
engineering in the management of operational processes, resulting in the Strategy Making Process-
SMP.

This manifests a willingness to formulate forward-looking strategies (entrepreneurial value).

Both financial and human resources investments, for the health and safety of employees, are always at

the core of corporate decisions:

- Purchase of technologically advanced machinery and equipment where all safety-related controls are
in place but ergonomics for operators is also considered;

- Extension of staff training through both basic and specific courses: involving a larger number of
employees for activities to acquire specific qualifications as well;

- Regulating production processes and systems through procedures and monitoring;
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- Redesigning lay-outs for safer and faster material handling (WIP) that does not interfere with
pedestrian paths or productive work;

- Planning of maintenance programmes for machinery and equipment in general designed according to
the Risk-Based Approach criteria. This is because risk is seen as uncertain future events that can affect
the achievement of the company's objectives either positively or negatively. In this regard, Enterprise
Risk Management, which addresses risk based on defined categories, allows for effective management
of uncertainty and the associated risks and opportunities, resulting in safeguards or value creation. This
is because risk is regarded as a future, uncertain event that may affect the achievement of the company's
strategic, operational and financial objectives. In this sense, both threats and opportunities are covered.
Briefly and schematically, the flow related to risk analysis is represented by:

Context Analysis = Defining Objectives - Corporate Strategies = Risk Analysis and Management,

where the latter two phases are integrated in a loop.

As far as the Environmental Management System is concerned, the Company carries out different
actions, according to the logic and activities that go under the name of "Green Economy": therefore,
involvement of all the actors in the supply chain in implementing all those possible actions that have
a green footprint: from production processes, to the production (quantity and quality) of waste, to the

management of all authorisations for emissions and discharges.

Meccanica H7 also tries to transfer this culture of sustainability to its partners through audits and
meetings with the owners and managers of strategic supplier companies with reference to the products
supplied, by formulating a suitably constructed questionnaire to get feedback and evidence of the
company's attention and involvement in implementing an 'Accomodative Strategy' , therefore with an

attention to the Environment that permeates the company's organisational culture.

In order to be able to carry out these activities, the Company has developed in its Organisational and
Business Model the methodologies proper to World Class Manufacturing, in particular the criterion of
"Continuous Improvement", which finds in the Plan-Do-Check-Act "circuit" the steps for planning and
control, the method to ofganise and manage all processes, monitor performance through indicators,
implement improvement actions, to circumvent or reduce risks, or seize the opportunities that may be

identified in the Context.
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In this logic, Meccanica H7 in a multi-strategy context combines aspects of Supply Chain and
Corporate Environment (SC/CE), precisely with a view to lasting Corporate Social Sustainability.

A few points can be summarised that constitute an ongoing commitment for Meccanica H7:

® Maintain an effective Integrated Management System, Quality-Safety-Environment, always referring

to the requirements expressed by UNI ISO 9001, UNI ISO 14001, UNI ISO 45001;

= Shape the development of Business Activities and Processes from a Risk Based Thinking perspective;

= Develop relationships for the entire supply chain in order to increase the value generated for customers
(Co-Creation Value);

=  Contain CO2 equivalent emissions through a green procurement policy on the one hand and

consumption efficiency on the other.

= Involve all employees and their representatives in the continuous improvement process for competence
development and progressive awareness in all areas, through training, support and shadowing. In this

way, there is also a valorisation of human resources that includes the principle of equal opportunities.

=  Eliminate where possible or reduce what may pose a danger to the safety and health of Personnel,

meeting legal and other requirements defined by all stakeholders;
= Define and monitor health and safety objectives.

The salient aspects of the code of conduct include the following:

- Meccanica respects the rights of individuals in ethical and moral terms as well as in legislative terms
according to the principles of fair business, marketing and advertising practices, and is continuously
committed to the development of product and process quality.

- The company respects the rule of law, conducts its business with integrity and honesty, and is
responsible for its actions;

- Itactively works with focus and improvement programmes in order to reduce or eliminate the negative

impacts of operations on health and the environment;
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- Itisnotinvolved in illegal operations and activities;

- It does not and will not tolerate offers, solicitations or accept bribes;

- Everyone has the right to report any violations of the law, in particular in relation to the code of
conduct, to the designated officers;

- Meccanica H7 listens and pays attention to its stakeholders with the aim of ensuring the sustainability

of the company's business.

Ascoli Piceno, 21/11/2022

General Management

AMarcello Ciotti
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